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EO REPORT

CLARE JOHNSTON, VEXBOEFI CEROUPI EBE
Wel come to the Liebe Gtoumpa®Ocwobédr gnews | etxtcentr.ement t

announcement of success for our Nati onal Stronger Re
built Liebe Group office!! We have been awarded $616
spare office space, car park and shed at the Ol d Post

Thanks to the generous support from the Southcott f a
who pledged funds, this all pl ayed a significant ro
updated as we progress.

With this incredible opportunity it makes it even mort
and provide what our members need. This is ensured ttF
Our'sg rategic plan will be conducted on 16th February
as driven by the members. Over the next few months w
of fice to ensure your ideas are heard.

The Business Management Workshop was an informative
Rosemary Bartl e, Rabobank:; and Kelsea Pipe, |l nf ocus;
business is not at risk. The workshop was supported I
Government and Communities through the Grants for Won

We kicked off the Liebe Grolf®cMebheori MgnPopopgngmobhe

mentee to |l earn from someone more experienced than
providing a great base to build on for the mentors a
parties to ensure ground rules are clear, aiming to
flourishing. This project is being delivered by the
Catchments Council, through funding from the Austral:|
Finall vy, [ would Ilike to congratul ate Liebebds previo

weddi ng. Hel d 'i'Oc tYoobrekr ,ont hteheda8y was a beautif ul celeb

There wild.l be no newsletter for November so until nex
rewards you for all your efforts throughout the year!
Discl aAmerrecommendati ons, suggestions or opinions in thils
views of the Liebe Group. No person should act on the baqdi
independent professional advice. The Liebe Group wildl not

by reason of any person using o relying on the infor ntagd|o

r
however, please seek approval from the Liebe Group before
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http://www.imtrade.com.au/

GENERAL MEETI NG DEBRI EF

KATRI NA VENTI CI NQUE, ADMI NI STRATI ON OFFI CER, LI EI

MONDAY 12TH SEPTEMBER 2016, DALWALLI NU DI SCOVERY CI
1Mi nute Approval f orDuRudgwsta Meetki mg: quorum at the A
were approved by the committee.

2)Spring Field TDlag Oermmitetfee di scussed the outcomes
September and had a round table discussion to outl:i
processed.

3Project Updatemmi ttee was updated on the current S

waiting to hear back on the Wheatbelt NRM, COGGO Gr
shoul d al/l have a response in October. Two funds-oat
of the new building and a capacity building series
funding was also discussed.

4 Terry RedmanTheetcommittee were given feedback from
(Minister for Regional Devel opment) .

5 GRDC Meeting dtheDowenmi ht ee di scussed the recent mee

ideas for valuing grower group and future grower gr
Stuart Kearns for 14th September to discuss further
6)Strategic PlIThre Reoewmmew:tr ee di scussed the strategic pl
required changes noted. Discussed ways t get younge

o}

7)Event Upchaet eccommi ttee were updated on the wupcoming
October and the Mentoring Program workshop on the s
field walk around soil amelioration through GRDC f ut

8XQuestions f o DAEWAI ons were raised for DAFWA.

FAREWELL TO STMBEHR MEI LLY

It is with regret that we say goodbye to our Researc
the [ ast three years to conducting and extending i mp
asset to the Liebe Group. We would Ilike to thank Li

put in. We wish her good luck with all/l of her endeavo

DI'D YOU CONDUCT YOUR OWN TRI A

The Liebe Group would Iike to invite everyone conduct
annual R&D book and share with other members. The Li
demonstrations carried out in the Liebe area in the |
Farmers sharing experiences is a valwuable way to im
decision making and evaluation p#adoessounndér Ineiwnd efcin
practices

We are able to offer the use of our weigh trail efraran
research and evaluation on topics such as new variet
woul d be willing t o share your t hought s pl ease CC

jen@ i ebegroup. org. au
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LI EBE GROUPM,M~

MERRI E CARLSHAUSEN AND DEB METCALF, LI EBE MANAGEI
The Liebe Group has obtained national fundi: s
take the group into the future. This is the v f ti
it provides us with a very exciting oppor \ %wﬁ

§ *"‘m
The Liebe Group has just achieved another mi **“*““’“;,a R
construct a purpose built facility to take /ﬁ?{ o]
opportunity! L EBE
Al ong with this building project the Liebe %
to ten years. We are working on the Strat g . ogecher t
b er s in Agriculture
ADestiny is not a matter of chance,
It is a matter of choice,
It is not a thing to be waited for,
It is a thing to be achievedo
The Liebe Group is one of the stand out grower group
reliability and as an employer of choice. We have de\
attracted millions of research dollars into the regic¢
for more than a generation of farmers to make effec
achievements have not been an accident The Liebe su
commitment, collaboration and the effort by many peop
2017 is a year to recognise:
f past achievements and i mpacts on agriculture in our
f theonstruction of a wonderf ul building to create motl
f the i mportance of planning where you want the Liebe
We are collecting ideas and Fepirnifaoysoftombmoer watihe
di scuss the following points with your friends, peers
1 Where do you see the Liebe Group into the future?
1 What are the valuable areas for the group to focus
i How do you see the group making the above ideas hap
1 Who do we need involved?

Your opinions and ideas for the planning stage are i
suggestions are represented when maki ng Tthue spla%nrentibrug
on your <calendar and comwothkshbp, Sfoahegnct ReEahonnagn
oysters aktedwgrdponsored by Scottds Watheroo Dol omi't
Remember , if we plan with purpose we can achieve

Padi¢ | N@ownts o kedNo € 20 In6y |




MEMBERS GAI N I NSI GHT I NTO S
SUPERANNUATI ON & FAMILY FAR

KATRI NA VENTI ClI NQUE, ADMCIEIRSTIRIAEEBE)NGR)GIHIP

Di d you know that having an

appropriate business structur ¢ es
of thousands if anything was t

25 Liebe member s set asi de i S
family farm businesses on th e
Management Workshop.

The recurring theme througho r
i mportance of effective S u( d
interconnected nature of ret.i nc

ri sk management, business strugktpugdea aanq,ecommuorblu%atg@é
business. of effective superannu

The tax saving benefits of superannuation were highl

insight into the tips and tricks of superannuation a
i ssues arise and, as such, sorting out business fin
smoot hly. There are also many advantages and disadva

property which need to be considered before making de

Farm risk such as structure and exposure need to be

parties involved. Stephen Park from Pacer Legal emph
to ask the right questionso. He engaged the audience
when things go wrong, such as relationship breakdown

strategy would have prevented the issues arising in t

Rosemary Bartl e, a succession pl a
di scussed initial stages of how to
Communi cati on, being proactive by

qfamily involved indlawdki refpad eddghi & df
& —an open process to hear everyoneods
and goal s. She spoke on her expe
fcommuni cati on and |l ack of proper
members costs over $600K in | egal
avoided i f the planning is put in p
family structure.
The participants of the workshop | istening
intently to the JgidsYen$PReldbnsf.rom RSM expanded on the
years to create a finalised success
to know your Dbusiness and where it stands with trust s
Participants also took part in a case study actiwvit
business structures. This promoted them to take <char

their own farming businesses.

Liebe Group would Iike to thank the WA Government De
the Grants for Women Program for making this worksho
I nfocus for their time along with Liebe Group Diamonc
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MEMBERS EMBARK ON THEI R MENTOK
JOURNEYS

KATRI NA VENTI CI NQUE, ADMCHERRSTRIAEBBONGROGBP

The participants of the Lieb
t heir partnerships on t he
workshop. Tracey Hodgkins f
empower , encourage and insp ,le diele el ;
mentors to be prepared for [l LEg 1 TallesEstin i v
program entail s. ‘ - :

i

The key messages that were

and mentors included:
1 Donodt make assumptions! Y
get the answers you are neg LR A t‘h )
1 Confidentiality and trust ar e papraanmour?{ to° grosqf:ca?'
tal k about what to | oo

partnership. o .
1 Work together towards a defined goalS 2ttonsnip

1 No judgement s. Each partnership needs to take sor
di stance and come to an answer objectively.

1 Keeping a journal of work done for the next partne

Trust and a common understanding are essential howe\

personal | evel. Sometimes it is the person who challl e

This one year mentoring program aims to bring toget h

devel opment . The mentoring partnership can provide
business, finance, technology and many more aspects!
I f anyone is stild]l interested in being a part of this
This project is being delivered by the Liebe Group.
through funding from the Australian Governmentds Nati

The mentees gather together toMeéingolssSHanwwyeBatchey, Pith

would Iike to see themsel vesWiilnl iteems yferagrg .|l mtrade, get
the ice breaker exe
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